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History of the program. Please mark the appropriate response (choose one):This program:
Owas an original initiative of the Education Improvement Act of 1984

O Wwas created or implemented as part of the Education Accountability Act of 1998

O Has been operational for less than five years

® was funded by last fiscal year by general or other funds.

Ols anew program implemented for the first time in the current fiscal year

O other

What SC laws, including provisos in the current year's general appropriation act, govern the
implementation of this program? Provide complete citations from the SC Code of Laws including Title,
Chapter, and Section numbers.

N A

Code of Laws:(MAX. 100 characters)

N A

Proviso Number:(MAX: 100 characters)

Part 1A Section 1, Xl .B-Parenting/Famly Literacy

What South Carolina regulations govern the implementation of this program? Provide specific
references to the South Carolina Code of Regulations?

Regulations:

N A

Do guidelines that have been approved by the State Board of Education, the Commission on higher
Education or other governing board exist that govern the implementation of this program?

OYes
® No
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What are the primary objective(s) or goals of this program? Please distinguish between the long-term
mission of the program and the current annual objectives of the program. (The goals or objectives should
be in terms that can be quantified, evaluated and assessed.) (MAX 3500 characters)

The mission of the national school reformnodel, Accelerated Schools is to accelerate the

| earning of all students, especially students living in poverty. Its |long-term objectives

i ncl ude:

1. Improve student achi evenent

2. Wrk with participating schools to inplenment rigorous and relevant curricul um and

i nstruction

3. Increase active famly and comunity invol venent in participating schools

4. Provide tailored, on-going professional devel opnent for teachers, administrators, and staff
5. Establish collaborative governance structures in all schools

6. | nplenment systematic inquiry-based decision-making process in all participating schools

After a long affiliation with the national Accel erated Schools nodel, the College of Charleston
determined that it is in South Carolina?s best interest to separate fromthe national nodel and
serve schools under a different name, Partners for Acceleration (PFA). This decision was
encouraged by the six participating schools, and provides us the opportunity to focus on

speci fic needs and issues in South Carolina. Wien referencing data fromthe prior year

Accel erated Schools will be used. Current and future references use PFA. Current annua

obj ectives for PFA are:

1. Increase the nunber of students scoring proficient and advanced and reduce the nunber
scoring below basic in all subjects but especially in ELA and nath

2. Assist in inplenmenting rigorous curriculumbased on South Carolina?s standards

3. Increase family involvenent at the classroomand school |evel, and strengthen and increase
and coordi nate partnershi ps between the school and comunity

4. Provide on-site professional devel opnent at each participating school, network neetings, and
access to |local, state, and national conferences

5. Ensure that PFA schools will use a collaborative (involving teachers, parents,

adm ni strators, community) governance structure

6. Ensure that PFA schools nmake maj or decisions using a systematic inquiry process.

http://sceoc.cogix.com/ViewsH ash/servlet/viewsflash?...ram_Rep& review_uniqueid=300201& style=SCEOCPrintReview (5 of 14)10/9/2007 12:37:50 PM



EIA Program Report for Fiscal Yr 2007-08

In the prior fiscal year, what primary program activities or processes were conducted to facilitate the
program’s performance in reaching the objective(s) as provided in question 7? What, if any, change in
processes or activities are planned for the current fiscal year? (Examples of program processes would be:
training provided, recruiting efforts made, technical assistance services, monitoring services, etc. Answers
should be specific to the process undertaken at the state level to support the objectives of the program and
should be quantifiable Please include any professional development services provided.)(MAX: 5000
characters)

(bj ectivel: Increase student achievenent.

Prior Year: Focus on professional devel opnment and supports at the building |evel to inprove
st udent achi evenent. Services provided:

- Assisting and anal yzi ng data, including MAP, DIBELS, STAR Literacy, Project Read, PACT, and
i nformal assessnents.

- Professional developnent: differentiated instructional strategies, test-taking strategies,
gi fted/tal ented strategi es, book studies, closing the gap techni ques, etc.

- Cbservations in classroons

- Planning with and co-teaching in classroons

- Review of student work sanples with feedback

- Conferences and network neetings

Current Year: continue site-specific support & professional devel opnment

(hj ective 2: Curricular and/or instructional changes

Prior Year: Action plans were witten to support changes to i nprove student achi evenent:

- Project Read: phonol ogy, linguistics, witten expression

- Closing the Gap strategies

- Thematic approach for the integration of all subjects

- RIT band | esson pl anni ng

- Reci procal teaching

- Test taking techni ques, vocabul ary support

Current Year: Continue to work with schools to inplenment district curriculumand identify nost
ef fective instructional strategies

(bj ective 3: Increase fanmly or comunity invol venment

Prior Year: Al schools focused on comunity and parent involvenent according to their

i ndi vi dual needs:

- Business partnerships; Chick Fil A( with a percent of the sales for one evening going to the
school s), Piggly Wggly, SanPs, Wal-Mrt, Bi-Lo, sub shops, |ocal businesses, etc.

- Communi ty supports through providing personnel to participate in school activities (banking
options for students that were held on-site, architects and | andscapers pl anning an out door

| earni ng environnent, etc.)

- Parental involvenment included: volunteers, nmentors, PTA attendance, nenbers of the School

| mpr ovenent Council, during and after school tutors, rotary club nenbers, etc.

- Current Year: Continue efforts and begin to coordinate partners toward commopn comitment to
accel erating | earning

(hj ective 4: Provide professional devel oprment

Prior Year: Teachers in the affiliated schools net weekly after school or during schoo
according to the school ?s schedule, and all certified teachers attended professiona

devel opnent opportunities on the project conmponents and according to their unique needs:

- Dat a-driven deci sion-maki ng process

- Whol e school inquiry and cl assroom based inquiry

- Gover nance

- Pre-assessnent, gifted/tal ented, goal setting, powerful |earning, inclusion, collaborative
strategies, etc

- Facilitator roles and responsibilities

- On-site, on-going support to cadres, steering and school - as-a-whol e

- Book studies: dosing the Achievenent Gap and The Five Dysfunctions of a Team

Teachers evaluated all training sessions, and positive evaluations affirmthe value of teacher-
dri ven professional devel opnent.

Current Year: Continue to provide professional developrment primarily on-site as well as
provi di ng opportunities for networking and conferences
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Obj ective 5: |nplenent the project governance structure and participate in annual eval uation
Prior Year: Al schools inplenented the governance structure with all three levels in place
(cadre, steering conmttee, school-as-a-whole). One school used vertical alignnent teans in
lieu of cadres but the focus on data-driven, decision-naking was still used. One school did not
use the structure second senester because of district requirements for a class |inking

Accel erated Schools and Positive Behavior Support at the sane tinme. The neeting schedul es for
each school included:

- One school -as-a-whol e neeting a nonth

- One steering/leadership neeting a nonth (nore if necessary)

- Two cadres or vertical alignment team neetings per nonth

The end of the year evaluation was conpleted for each school and included input from staff
nenbers, admini strations, students, parents, and comrunity nenbers through an interview
process. Ot her evalu
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In the prior fiscal year and using the most recent data available, what were the direct products and services
(outputs) delivered by this program? (Examples of program outputs would be: number of teachers
attending professional development seminars, number of AP exams given and students taking AP classes,
number of students served in the program, etc.)(MAX: 5000 characters)

? All certified teachers in the followi ng schools were involved in training according to the
needs of the schools:

o Lanbs El ementary ?i nquiry-based deci sion making process, curriculum based inquiry, team
bui | di ng, attendance to conferences and network trainings, project evaluation (26 teachers)

o Ladson El ementary- inquiry ?based decision maki ng process, powerful |earning, Project Read
(Fram ng Your Thoughts), principal and 4 teachers attended the National Accel erated School s
Conf erence, local network neetings, facilitator training, project evaluation (37 teachers)

o Janes |Island Elenmentary- inquiry training, powerful learning, Cosing the Gap presentation
and training, network neetings, facilitator trainings, project evaluation (35 teachers)

o Edith L. Frierson ? governance training, inquiry-based training, devel opnent of cadres,
steering conmttee, and school -as-a-whole, two teachers attended the National Accel erated
School s Conference, |ocal network neetings, facilitator neetings, project evaluation (15

t eachers)

o Jane Edwards El enmentary- inquiry training, gifted/talented strategies, powerful |earning
strategies, Closing the Achi evenent Gap book study, team buil ding, test taking strategies,
notivating the unnotivated students, goal setting strategies, principal and 3 teachers attended
t he National Accel erated Schools Conference, network meetings, facilitator trainings, project
eval uation (16 teachers)

o Angel Oak El enentary ? inquiry training, Project Read support, teacher coach team support,
positive behavi or support, network neetings, facilitator training, governance support, vertica
al i gnment teans, project evaluation (25 teachers)

o Haut Gap M ddle School ? inquiry training, review of governance, principles and values, team
bui | di ng, senester long class linking Accel erated Schools with Positive Behavi or Support for
entire staff, data driven instruction, project evaluation (38 teachers)

0 TOTAL: 192 certified teachers

? Through these training and professional devel opnent activities, all students in the schools
were indirectly served. Below are the student popul ati ons at project schools:

Lanbs El enentary ? 416

Ladson El enentary - 517

Janes |sland El enentary ? 483

Edith L. Frierson Elenentary ? 141

Jane Edwards El enmentary ? 151

Angel Cak El enentary ? 402

Haut Gap M ddl e School ? 259

TOTAL ? 2, 369

O O O0OO0OO0OO0OO0OOo
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What are the outcomes or results of this program? (Program outcomes can be both quantitative and
gqualitative and should address the program’s objectives. Please use the most recent data available.
Examples of outcomes would be: results of surveys, test data, increase in minority participation, reduction
in achievement gaps, teacher loans awarded, textbooks purchased, etc.)(MAX: 5000 characters)

Qut conmes: Objective 1

Al | School s have one or nmore cadres that focused on student achi evenment. The focus included ELA/
Soci al Studi es, Mth/ Science conbi nations or an individual approach to each area of curricul um
This was the third year of inplenmentation for five of the schools. Positive changes in student
achi evenent are begi nning to make an inpact on the schools as a whole.

? 21 out of 31 grade levels tested showed an increase in overall student achi evenent in
t he areas of Math and ELA on PACT

? 4t h graders showed a decrease in the % bel ow basic and an increase in proficient and
advanced in ELA on PACT

? 5th graders showed an increase in the nunbers of students in proficient and advanced in
ELA on PACT

? 4t h graders showed a decrease in the nunbers of students bel ow basic in Math on PACT
? 5th graders showed an increase in the nunbers of students at the proficient and
advanced | evels on PACT in Math

? MAP scores show continual progress and growth according to the Data Boards posted at
each school

? Conparison of end of year MAP scores and PACT scores showed sinilarities in where

st udents performed according to the performance | evels

? DI BELS testing took place in all the schools at the K, 1, and 2 levels. Al students

showed progress was made throughout the year
Qut cones: Objective 2

School s nmade significant inprovenents resulting in the follow ng awards and conmendati ons:
G osing the Achievenent Gap award: Janes |sland El em

Pal netto Gold and Silver Awards: Jane Edwards El em

Laura Bush Reading Grant: Edith L. Frierson Elem

PBS (District Positive Behavior Support) Award: Ladson and Frierson El em

Project Read G ants: James Island Elem, Angel Oak Elem, and Frierson El em
Community Grant: Jane Edwards Elem and Haut Gap M S.

’ Teacher Grants for Math materials, Smart Boards, and classroomlibraries: Angel QCak
Elem, Frierson Elem, and Ladson El em

? National Board Certified Teachers: Lanbs, Janes Island Elem, and Ladson

NIESIEVIESIES IRV

Qut cones: Objective 3

Al schools strived toward nmaking the comunity and parents nore involved in school activities:

? Busi ness partnerships with: Chick Fil A Bi Lo, Piggly Wggly, sub shops, Val Mart,
banks, discount centers, etc.

? Partnerships with colleges and universities: USC, College of Charleston, visiting
prof essors from other universities, Trident

? Partnerships with individuals: architect creating a plan for an outdoor | earning
envi ronnment, dentists visiting the schools, weather personnel as guest speakers, etc.

? Partnering with parents to support themas volunteers in the classroom training was
provi ded al ong with daycare for younger children

? Mentors for students in acadenic, sports, and extracurricular activities

? Parents? participation on the School |nprovenent Council, Steering Conmittee, front
of fi ce support, etc.

? Parents increased attendance at PTA neetings, special events, and school -rel ated

activities: school carnivals, cancer relays, student performances, increase occurred especially
when di nner was provided and students participated, etc.
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Qut cones: (hjective 4

Pr of essi onal devel opnent was conduct ed through weekly wor kshops and conferences [ network
retreats, national conference, CPIE conference, |eadership, facilitator neetings, and teacher
coach neetings] and through onsite professional devel opnent support. Belowis a |ist of

[ approxi mate] hours ASP staff provided on site at each participating school

? Angel QCak ?72 hours on site

Edith Frierson ? 88 hours

Jane Edwards ? 96 hours

Haut Gap M'S. ? 96 hours

Lambs ? 72 hours

Ladson- 72 hours

7 Janes Island Elem ? 72 hours

On-site coach served 4 of the schools at |east one day per week.

NIENIENIENIENVIEN

Qut cones: Objective 5

According to data coll ected through annual assessnents of inplenentation progress, 100% of
school s established an appropriate governance structure and met the benchnmarks.

Si x of the seven schools met the benchnarks and established a three
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Program Evaluations
What was the date of the last external or internal evaluation of this program?

May 2007
Has an evaluation been conducted?

®ves ONo

If an evaluation was conducted, what were the results and primary recommendations of the evaluation?
(MAX: 2000 characters)

Prior Year: Accel erated School s devel oped a conprehensive eval uation tool to gauge the progress
of each school. This tool provides benchmarks of progress toward neeting project goals in
relation to enacting the philosophy, inquiry process, governance structure, instructiona
strategi es, and school and classroom environnent. School progress is evaluated by Accel erated
School s? staff and by the school faculty, staff, parents, and community each spring. In

anal yzing the results of this evaluation, all schools except one, Jane Edwards El enentary, nmade
sufficient progress to continue involvenent with Accel erated Schools. PACT scores are al so
exam ned and revi ewed when they are avail able. Reconmendati ons were made to fund an externa
eval uation in the current year

Current Year: Funding has been allocated to support an external evaluation of the revised
program Partners for Accel eration

Can you provide a URL link, electronic version or hard copy of this evaluation to the Education Oversight
Committee?

OYes
® No
If no, why not?(MAX: 100 characters)

Eval uati ons of each school are not consolidated i nto one docunent at this tine.
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The following questions do NOT apply to programs having a program code beginning with 01. (These
are programs administered by or through the Department of Education. The Office of Finance at the
Department of Education will provide answers to these questions.) If your program code begins with
01, please hit the NEXT button below. Once you advance to the next page, hit the SUBMIT button.

Please mark the appropriate response:

The total amount of EIA funds requested for this program for the next fiscal year will be:
® The same as appropriated in the current fiscal year’s appropriation

O An increase over the current fiscal year’s appropriation

O A decrease over the current fiscal year’s appropriation

If you indicated an increase or decrease in funding for the next fiscal year, what is the total amount
requested for this program for the next fiscal year?

0

If you indicated an increase or decrease, please describe the reasons for the increase or decrease. How will
the increase or decrease impact the objectives of the program as answered in question 7?(MAX: 3500
characters)

no i ncrease or decrease in funds request ed.
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Please fill in the attached charts to reflect the budget for this program in the prior fiscal year and the

budget for this program in the current fiscal year.

Funding Source

Prior FY Actual

Current FY Estimated

EIA

200,000

I200,000

General Fund

Lottery

Fees

Other Sources

Grant

Contributions, Foundation

Other (Specify)

Carry Forward from Prior Yr

TOTAL

200,000

Expenditures

Prior FY Actual

Current FY Estimated

Personal Service |102,949.09 126,565
Contractual Services ‘I 67,979.47 50,000
Supplies and Materials “3,680.29 8,789
Fixed Charges ‘I0.00

Travel ‘I 1,432.09 8,499
Equipment ‘I0.00

Employer Contributions ‘| 23,959.06 31,147
Allocations to Districts/Schools/Agencies/Entities Io.oo

Other: Please explain ‘I0.00

Balance Remaining ‘I0.00

TOTAL ‘|$200,000.00 $225,000
HFTES ||1.5 2.0
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o] pata entry complete for this year.

Will additional information (eg. charts, tables, graphs, etc.) be submitted under separate cover to EOC for
this program? If so, submit to Melanie Barton at mbarton@eoc.sc.gov. The program number should be
cited in the subject of the e-mail.

OYes ®No
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